
Table 1: Flow Chart of Entrepreneur seeking assistance from CKB 

 
1 First visit and counseling: 

free 
   Discussion regarding intake, problem, 

constraints, analyze problem 
   Talk about procedures, fee, income, possible 

subcontracting and self 
   Form to be filled in  
    

2 Identification problem, c.q.     
Request from Entrepreneur 
 Possibilities:  1. Request to be held 

with application for a 
bank loan: 

Loan 
proposal 

-------->  Bank 

   1a. Starter 
   1b. Expansion/ rehabilitation 
   2. Wants a business plan: 
   2a. Starter 
   2b. Expansion/ rehabilitation 
   3. Problems with the cash flow, cq.  

   liquidity problem 
   4. Problems with creditors, cq. banks 
   5. Problems with stocks 
   6. Wants a market survey, research 
   7. Problems with accounts 
   8. Staff problems 
   9. Tax Problems 
 
 

   

3 Determine help required and time involved   
to help entrepreneur 
 Follow-up  Fee to be 

charged 
 

    
4 Sign contract with the 

entrepreneur 
    
    

5 CKB will help 
directly 

------
-----
> 

Fee CKB Select business adviser/ consultant as 
sub-contractor 

   --------> Fee adviser + charge CKB 
     

6 Sign contract with 
sub-contractor 

------
-----

 Assistance and  
Supervision or 

  



> 
   -------> monitoring by CKB   
      
     

7 Report finalized CKB Report finalized 
8 Report finalized Sub-contractor  
    
    

9 Entrepreneur 
satisfied 

------
-----
> 

implement plan 

  ------ obtain loan from bank
  ------ problem solved
    

10 Entrepreneur 
pays CKB 

 CKB pays subcontractor 

    
    

11 Entrepreneur 
not satisfied 

------
-----
> 

problem not solved 

  ------ does not obtain loan
   cannot implement plan 
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